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AFT ANNUAL REPORT
Year 2025

‘- State Securities Commission of Vietnam
- Stock Exchange

l. General Information
1. Overview
- Company Name: CENTRAL VIET NAM METAL CORPORATION
- Business Registration Certificate No.: 0400101605
- Charter Capital: VND 98,465,620,000
- Owner's Investment Capital: VND 98,465,620,000
- Address: 69 Quang Trung Street, Hai Chau Ward, Da Nang City
- Phone Number: 0236.3822807
- Fax Number: 0236.3823306
- Website: cevimetal.com.vn
- Stock Code: KMT
- Establishment and development process:

+ Central Viet Nam Metal Corporation was formerly known as Central Metal Company,
a state-owned enterprise and a member unit of Vietnam Steel Corporation — JSC. It was
established in 1995 and converted into a joint-stock company under Decision No. 3088/Qb-
BCN dated September 30, 2005, issued by the Minister of Industry (now the Ministry of
Industry and Trade). The joint-stock company officially started operations on January 1,
2006;

+ Enterprise Registration Certificate No. 0400101605, first issued on 28/12/2005 , by
the Business Registration Division of the Department of Planning and Investment of Da Nang
City (now the Enterprise and Business Registration Division of the Department of Finance of
Da Nang City), and amended for the 27th time on July 21, 2025.

+ 0n 10/8/2009, the company's shares were registered for trading on the UPCoM
stock exchange;

+ On 15/12/2010, the company's shares were officially listed on the Hanoi Stock
Exchange (HNX) under the stock code "KMT";

+ Business Performance: After equitization, the company has developed steadily,
enhanced its reputation and brand, improved its financial position, and gradually modernized
corporate governance.

- Other events: None.
2. Business Sectors and Locations:
- Business Sectors:

Trading in various types of construction steel; Import and export of metal products,
steel billets, steel shape, steel plates, and sheets; Trading in general materials, construction
materials, secondary materials, and metal scrap; Real estate business; Trading in various
types of coke; Trading in machinery, equipment, and other spare parts; Office and warehouse
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leasing services;.... Product distribution agency for domestic and foreign enterprises.

- Business locations: All provinces and cities nationwide.

3. Information about

governance model, business organization and managerial
apparatus:

- Governance model:

Directive relationship: ~——
Coordinating relationship: +—s
Supervisory relationship: - - - -»
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+ General Meeting of Shareholders:

It is the highest authority of the Company, consisting of all shareholders
(organizations/individuals) with voting rights, operating through the annual or extraordinary
General Meeting of Shareholders, and having the authority to decide on matters/issues as
prescribed by law and the Company’s Charter, especially through the audited annual financial
statements and the budget for the next fiscal year.

+ Board of Directors:

It is the authority with full powers to exercise the rights and obligations of the
Company that do not fall under the authority of the General Meeting of Shareholders, such
as: deciding on the strategy, mid-term development plans, and annual business and
investment plans of the Company; appointing, dismissing, signing contracts, and terminating
contracts with the General Director and other executives, as well as deciding their salary
levels; determining the Company’s organizational structure, deciding the establishment of
subsidiaries, representative offices, and affiliated branches.

+ Supervisory Board:

It is the organization that represents the shareholders to supervise the activities and
compliance with the law and the Company's Charter by the Board of Directors and the
Executive Board in managing and operating the Company; and is responsible before the law
and the General Meeting of Shareholders for carrying out the assigned rights and duties.

+ Board of Executives:

It is the organization that directly manages all business activities of the Company
according to the policies and directions set by the General Meeting of Shareholders and the
Board of Directors during each period; and is responsible to the General Meeting of
Shareholders and the Board of Directors for carrying out the assigned tasks.

- Organizational structure:

The organizational structure of the Company includes: the Board of Directors, the
Supervisory Board, the Executive Board, 06 functional departments and subsidiaries of the
Company as listed below:

+ The Board of Directors for 2025-2030 term consists of 05 members, including the
Chairman of the Board and 04 members (including 01 independent member), are elected by
the Annual General Meeting of Shareholders on 17/4/2025 and are elected ,dismissed at the
Extraordinary General Meeting of Shareholders held on 26/8/ 2025;

+ The Supervisory Board for the 2025-2030 term consists of 03 members, including
the Head of the Supervisory Board and 02 supervisors, elected by the General Meeting of
Shareholders on 17/4/2025 and are elected, dismissed at the Extraordinary General Meeting
of Shareholders held on 26/8/2025;

+ The Executive Board consists of 3 members, including: 01 General Director and 02
Deputy General Directors;

+ The advisory and support department consists of 06 functional Departments, Units,
including: Planning and Business Department, Business Department 2, Accounting and
Finance Department, Administration Department, Investment and Development Department,
and Legal Department.

+ The affiliated Units include:
* Metal Trading Enterprise No. 1
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Address: Lot A3-7, New Urban Residential Area South of Cam Le Bridge, Hoa Xuan
Ward, Da Nang City.

* Metal Trading Enterprise No. 2 (temporarily suspended operations)
Address: 410 2/9 Street, Hoa Cuong Ward, Da Nang City.

* Metal Trading Enterprise No. 7

Address: 295-297 Kinh Duong Vuong Street, Thanh Khe Ward, Da Nang City
* Metal Trading Enterprise No. 10 (temporarily suspended operations)
Address: 404 Le Van Hien Street, Ngu Hanh Son Ward, Da Nang City

* Material Trading Enterprise

Address: 172 Te Hanh Street, Hoa Xuan Ward, Da Nang City

* Ho Chi Minh Branch

Address: Office 2.02, 2nd Floor, Van Do Apartment, 348 Ben Van Don Street, Ward 01,
District 4, Ho Chi Minh City

* Dak Lak Branch
Address: 29 Nguyen Chi Thanh Street, Tan An Ward, Dak Lak Province
* Central Branch in Khanh Hoa
Address: 705 Le Hong Phong Street, Nam Nha Trang Ward, Khanh Hoa Province
* Gia Lai Branch
Address: Group 6, Hoi Phu Ward, Gia Lai Province
* Quang Ngai Branch
— Address: 239 Bich Khe Street, Cam Thanh Ward, Quang Ngai City
— Changes in the members of the Board of Directors:

+ Mr. Doan Cong Son ceased to serve as a member of the Board of Directors of the
Company upon the expiration of the 2020-2025 term, effective from 17/4/2025 in
accordance with Resolution No. 197/NQ-DHDCD dated 17/4/2025 of the General Meeting of
Shareholders;

+ Ms. Pham Thi Minh Trang was elected as an Independent Member of the Board of
Directors for the 2025-2030 term, effective from 17/4/2025, in accordance with Resolution
No. 197/NQ-BHDCP dated 17/4/2025 of the General Meeting of Shareholders.

*+ Mr. Nguyen Anh Hoang ceased to Serve as a Member of the Board of Directors of
the Company for the 2025-2030 term, effective from 26/8/2025 , in accordance with
Resolution No. 472/NQ-BHPCDBT dated 26/8/2025 of the Extraordinary General Meeting of
Shareholders;

+ Mr. Phung Vu Anh was additionally elected as a Member of the Board of Directors
of the Company for the 2025-2030 term (replacing Mr. Nguyen Anh Hoang), effective from
26/8/2025 , in accordance with Resolution No. 472/NQ-DHDCPBT dated 26/8/2025 of the
Extraordinary General Meeting of Shareholders.

- Changes in the Supervisory Board:

+ Mr. Le Van Chau ceased to serve as a Member of the Supervisory Board of the
Company for the 2025-2030 term, effective from 26/8/2025 » in accordance with Resolution
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No. 472/NQ-DHDCDBT dated 26/8/2025 of the Extraordinary General Meeting of
Shareholders;

+ Ms. Tran Thanh Ly was additionally elected as a Member of the Supervisory Board
of the Company for the 2025-2030 term (replacing Mr. Le Van Chau) , effective from
26/8/2025 , in accordance with Resolution No. 472/NQ-DHDCDBT dated 26/8/2025 of the
Extraordinary General Meeting of Shareholders.

— Changes in the State Capital Representative (Vietnam Steel Corporation = JSC):

+ Mr. Nguyen Anh Hoang ceased to serve as the State Capital Representative of
Vietnam Steel Corporation — JSC (VNS) at Central Viet Nam Metal Corporation , effective
from 18/7/2025 , in accordance with Decision No. 150/QD-VNS dated July 18, 2025 of the
Board of Directors of VNS;

+ Mr. Phung Vu Anh, Deputy Chief of Office of Vietnam Steel Corporation — JSC, was
authorized to act as the State Capital Representative of Vietnam Steel Corporation - JSC
(VNS) at Central Viet Nam Metal Corporation , effective from 18/8/2025 2025 , in
accordance with Decision No. 166/QD-VNS dated 18/8/2025 of the Board of Directors of
VNS.

— Changes in Executive Board:

+ Mr. Nguyen Anh Hoang ceased to hold the position of General Director of the
Company, effective from 21/7/2025 , in accordance with Decision No. 345/QD-KKMT dated
18/7/2025 of the Board of Directors;

+ Mr. Doan Cong Son was appointed as General Director of the Company, effective
from 21/7/2025, in accordance with Decision No. 346/QD-KKMT dated 18/7 2025 of the
Board of Directors;

+ Ms. Nguyen Dang Loan was appointed as Deputy General Director of the Company,
effective from 21/7/2025, in accordance with Decision No. 347/QD-KKMT dated 18/7/2025
of the Board of Directors

+ Mr. Nguyen Thanh Tuan ceased to hold the position of Deputy General Director of
the Company, effective from 26/8/2025, in accordance with Decision No. 468/QD-KKMT
dated 26/8/2025 of the Board of Directors;

+ Mr. Phung Vu Anh was appointed as Deputy General Director of the Company,
effective from 1/9/2025, in accordance with Decision No. 486/QD-KKMT dated 29/8/2025 of
the Board of Directors..

— Changes in the organizational structure and network:

+ On 31/7/2025 he Board of Directors issued Decision No. 400/QD-KKMT regarding
the establishment of the Investment and Development Department of Central Viet Nam
Metal Corporation, effective from 01/8/2025;

+0n 20/11/2025, the Board of Directors issued Decision No. 619/QD-KKMT regarding
the establishment of the Legal Department of Central Viet Nam Metal Corporation, effective
from 20/11/2025.

- Subsidiaries and associated companies: None.
4. Development Orientation:
- The Company's Key Objectives:

+ Focusing on the steel trading business as the core activity, ensuring sustainable
growth;

Central Viet Nam Metal Corporation www.cevimetal.com.vn

=

-



W\ e
ﬁﬂ KIM KHi MIEN TRUNG

+ Diversify product offerings, expand business sectors and industries, develop service
activities, and maximize shareholder profits.

- Medium- and Long-Term Development Strategy:

Maintain sustainable growth, establish itself as a leading and reputable steel distributor
in Central Vietnam and nationwide: restructure assets to optimize the utilization of existing
real estate, and enhance financial capacity in alignment with the company's long-term
development strategy.

- Sustainable Development Goals (Environment, Society, and Community) and Key
Short- and Medium-Term Programs:

The company is always committed to and effectively implements environmental
protection efforts, maintaining a green, clean, and beautiful working environment. It actively
participates in poverty alleviation, charitable activities, and social and community initiatives.

5. Risks:

- The complex developments in global geopolitics, rising inflation amid economic
stagnation, declining demand, and unpredictable fluctuations in material and raw material
prices;

- Risks related to the instability of credit, monetary, and interest rate policies, making
it difficult for many businesses to adapt in time. Legal risks concerning land, real estate,
investment management, and bidding....issues that have persisted for years—affect business
partners and customers, impacting the company's trading activities.

Il. Business Performance During the Year
1. Business Operations Performance:
- Business performance results for the year:
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- Performance compared to the plan:

increase/decrease  (+/-)
; Actual in Planin Actual in compare with
indicstons 2024 2025 2025 Planin | Same period
2025 2024
1. Total Revenue
- 4,576,289 | 4,600,000 | 5,314,054 115.5% +16.1%
(million VND)
2. Total Sales| gg5945| 364000| 400279 |  116.3% +4.7%
Volume (tons)
3. Profit Before Tax | 1,937 | 14,000 10,437 74.5% -30.2%
(million VND) ° |
2. Organization and Human Resources:
- List of the Executive Board and Chief Accountant:
Number of Shares Ownership
sz Owned - Percentage of
Mo Full name Pasition Individual or Charter Capital
Representative (%)
2,262,854 shares
(Representative of
General Director Vietnam Steel
1 | NguyeahniHoang (to 21/7/2025) Corporation’s EL
Capital till
18/7/2025)
General Director
2| | BaenCong Son (from 21/7/2025) :
Deputy General
3 | Nguyen Dang Loan Director - -
(from 21/7/2025)
Deputy General
4 | Nguyen Thanh Tuan Director - "
(to 26/8/2025)
2,262,854 shares
(Representative of
Deputy General Vistnain Stee
5 | Phung Vu Anh Director %‘:;i’:}';?: 22,98%
(from 01/9/2025) 18/8/2025
replacing Nguyen
Anh Hoang)
Chief Accountant
6 | Nguyen Dang Loan (to 21/7/2025) - - J

- Number of Employees: as of 31/12/2025, the Company had a total of 82 employees,
including 29 women.
3. Investment Situation and Project Implementation Status:

a) Major Investments: (Unit: million VND)

| No. | Item [ Total | Annual | ActualinYear |
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Investme | Disburseme 2025
nt nt Plan
Amount 2025
Project: Office Tower for Lease at 16
Thai Phien, Da Nang City
L (Investment Preparation - Market o 990 0
Research) )
TOTAL 500 500 0

In 2025, the Company initially carried out
including gathering information on the lan
market survey, and developing initial co
the Company has not yet engaged

comprehensive market study,

Therefore, no disbursement costs were incurred in 2025.

Currently, the project is in the preparation sta
and finalize the investment plan and develop an i

years.

b) Subsidiaries, affiliated companies: None.

4. Financial situations:
a) Financial situations:

preparatory activities related to the Project,
d-use planning of the site, conducting a preliminary
ncepts for the project development plan. However,

a professional consulting firm to conduct a
including an analysis of the land's potential and

recommendations on investment plans and appropriate development models for the project.

ge. The Company will continue to study
mplementation roadmap for the coming

Unit: VND 1,000

% increase (+)

Indicators Year 2024 Year 2025 / decrease (-)

1. Total asset value 793,301,360 774,787,062 -2.33%
2. Net revenue 4,576,289,366 5,314,054,160 +16.1%
3. Profit from business activities 14,927,300 10,437,689 -30.08%
4. Other profits 9,592 -474

5. Profit before tax 14,936,893 10,437,215 -30.13%
6. Profit after tax 10,724,365 6,248,795 -41.74%
7. Ratio of dividend payout/ 8% 0%

Charter capital

Note: According to Resolution No. 1

payout ratio for 2025 approved by the Annual General
as the Company'’s profit in 2025 reached only 74.5%

will require capital in 2026 to implement the Office Bu,
Da Nang (with an estimated total investment of VIND 200 billion), the Co

distribute dividends
b) Key financial indicators:

97/NQ-BDHDCH dated April 17, 2025, the dividend
Meeting of Shareholders is 6%, However,
of the planned target, and the Company
ilding for Lease Project at 16 Thai Phien,

mpany proposes not to

Indicators

Unit

Year 2024

Year 2025

1. Liquidity indicators

Central Viet Nam Metal Corporation
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Current ratio times 1.098 1.092

Quick ratio times 1.035 1.05

2. Capital structure indicators

Debt-to-Total Assets Ratio times 0.825 0.824

Debt-to-Equity Ratio times 472 4.69

3. Operating capacity indicators

Inventory turnover ratio times 90.5 275

Total asset turnover ratio times 5.74 6.78

4. Profitability indicators

Net Profit after Tax / Net Revenue

. % 0.234 0.12
Ratio
Net Profit after Tax / Equity Ratio
(ROE) % 7.732 4.59
Net Profit after Tax / Total Assets
Ratio (ROA) % 1.352 0.81
Operating Profit / Net Revenue Ratio % 0.326 0.2

5. Shareholder structure, changes in owner's investment capital:
a) ) Shares:

- Total of shares and types of outstanding shares: 9,846,562 shares, which are
common shares

- Number of freely transferable shares under legal regulations: 9,846,562 shares.
b) Shareholder structure: As of 03/3/2026 , there are 239 shareholders, including:

Ownership ratio / Shareholder

No. Shareholder Share quantity Charter capital (%) quantity

Major shareholders
(owning 5% or more 8,640,224 87.74% 03
of the share capital)

- Domestic 8,640,224 87.74% 03
- Foreign - - -
Other shareholders 1,206,338 12.26% 236
2 | - Domestic 1,204,621 12.24% 234
- Foreign 1,717 0.02% 02

Central Viet Nam Metal Corporation www.cevimetal.com.vn
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Total 9,846,562 100% 239
- Domestic 9,844,845 99.98% 237
- Foreign 1,717 0.02% 02
* Major shareholder list:
Share Ownership
No. | Major shareholder Address uant ratio / Charter
q - capital (%)
Vietnam Steel 91 Lang Ha, Dong Da Ward, 2
L Corporation — JSC Hanoi City, Vietnam 3,771,424 26.30%
38 Nguyen Truyen Thanh
2 |18 g ';am AUYNh | Street, Binh Thuy Ward, Can 2444700 |  24.82%
o Tho City
Ms. Nguyen Quynh No. 01/A11, Quarter 11, Tan 3
2 Hoa Trieu Ward, Dong Nai Province 2,424,100 24.62%
Total 8,640,224 87.74%

* Maximum foreign ownership ratio: 0% (according to Official Letter No. 6595/UBCK-
PTTT dated October 4, 2022, from the State Securities Commission of Vietnam).

c) Changes in owner's investment capital: None.
d) Treasury stock transactions: None.

6. Company's Environmental and Social Impact Report:
6.1. Water consumption:

reputable provider, ensuring no environmental impact. The amount of water consumed for
the Cevimetal Building in 2025 was 2,286 m?, supplied by Da Nang Water Supply Joint Stock
Company (Dawaco), with water quality meeting hygiene and safety standards as regulated
by the Ministry of Health.

6.2. Compliance with environmental protection laws

a) Number of violations and penalties for non-compliance with environmental laws
and regulations: None.

b) Total amount of fines for violations due to non-compliance with environmental
laws and regulations: None.

- The company is committed to always complying with environmental protection laws,
controlling pollution, and conserving water resources..., with the goal of promoting a greener
and cleaner lifestyle. The company's staff actively participate in and support environmental
initiatives organized and launched by local authorities and other levels of government:

- Priority is given to strengthening the application of new and green construction
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materials in construction works and new investment projects, in a direction that is
environmentally friendly.;

- Periodically monitor the consumption of water, electricity, and materials; and
promote awareness of resource-saving practices among the Company’s employees for
proper implementation;

- Actively promote and raise awareness among the Company’s employees regarding
environmental protection and climate change response.

6.3. Labor-related policies
a) Number of employees, average salary for employees:

* Number of employees:
No. Classification Quantity(person) Ratio (%)
A | By educational level 82 100%
1 | University, College 65 79%
2 | Intermediate, Basic-level 10 12%
3 | Unskilled labor 07 9%
B | By labor contract 80 100%
1 | Fixed-term contract 63 79%
2 | Indefinite-term contract 17 21%
C | By gender 82 100%
1 | Male 53 65%
2 | Female 29 35%
* Average income:
Indicators Year 2023 Year 2024 Year 2025
Total of employees (people) 79 85 82
Average income 15,300,000 16,500,000 16,693,000
(VND/person/month)

In 2025, the company continued to implement a salary system based on employee
performance (KPI), with salary principles according to the job title of each individual and
department. This system aims to encourage employees to work actively and complete their
assigned tasks effectively. Employees’ wages and income depend on productivity, quality,
job performance, and their contribution, in alignment with the company’s business situation.

The income of employees includes: salary based on work performance, allowances (if
any), and bonuses. Employees' salaries are within the salary grade specified, with each job
position corresponding to a specific salary grade in the company’'s salary table. The
company’s salary scale and table are always adjusted and updated when there are changes
in external factors (such as inflation, price fluctuations, and labor market salaries,
particularly in the steel industry) or internal factors (such as business strategy, salary fund,
and the company’s business performance). In addition, the company also applies a
performance-based bonus policy for each department/individual, based on labor productivity
and the company’s business results.

As of 31/12/2025, the total number of employees in the company is 82 persons
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((including 29 females), an increase of 11 people and a decrease of 14 people. The average
income of employees is 16.7 million VND/person/month, an increase of 1,2% compared to
2024. At the end of the year, the company has no salary arrears or outstanding social
insurance contributions for employees.

b) Labor policies to ensure the health, safety, and welfare of employees include the
following:

Ensuring labor safety is the top priority of the company in its daily operations. Every year,
the company inspects the working conditions of employees, especially those working
directly, to ensure compliance with labor safety requirements as per regulations. Employees
working in particularly hazardous environments are provided with regular training on labor
safety and hygiene, and are issued Occupational Safety Cards as required by the governmen

In implementing the Collective Labor Agreement signed between the Employer and
the Employees’ Representative, in 2025 the Company organized periodic in-depth health
check-ups for employees; arranged visits for employees to the Dien Ban District Cemetery
and a team-building program at Whale Park Beach; participated in exchange and cooperation
programs with Tay Do Steel Co., Ltd. and other units in the steel industry combined with
tourism in the Mekong Delta provinces; organized the ‘Trade Union Meal’ program and
provided cooling products during Workers' Month; celebrated employees’ birthdays and
offered visits and support to employees’ families in cases of illness or bereavement;
coordinated with the Trade Union to present rewards to employees’ children who achieved
outstanding academic results at the city and national levels in the 2024-2025 academic
year; organized gatherings and networking events for female employees on the occasion of
International Women’s Day (March 8) and the anniversary of the establishment of the
Vietnam Women'’s Union (October 20); and ensured proper care and full implementation of
all regimes and policies for employees in accordance with legal regulations.

c) Employee training activities:

The Company’s Management Board consistently creates opportunities for employees
to participate in professional training courses and internal training programs to enhance
management capacity and professional expertise, particularly in sales and marketing skills.
The quality of the workforce is given special attention through recruitment, training, and
retraining activities. In 2025, the Company sent its staff and employees to attend various
professional training courses such as ‘Construction Investment Project Management’,
‘Corporate Governance’, ‘Updates on Social Insurance Policies 2025: New Points and
Implementation Guidelines’, ‘Building Corporate Culture and Working in a Multicultural
Environment’, and Al-related training programs. The Company also cooperated with Industrial
Inspection Center No. 1 to organize training and issue Occupational Safety and Hygiene
Certificates/Cards for staff and employees performing jobs with strict occupational safety
requirements in accordance with legal regulations. In addition, the Company coordinated
with the Fire Prevention and Fighting and Rescue Police Department of Da Nang City to
organize communication and dissemination of legal knowledge on fire prevention and
fighting, as well as to conduct fire-fighting, rescue, and evacuation drills, and provide

emergency escape skills training for staff, employees, and workers working at the Cevimetal
Building.

6.4. Report on corporate social responsibility to the local community

Over the years, along with promoting and developing its business operations, the
Company has always paid special attention to social welfare activities. The Company’s
leadership and employees consider this an important mission as well as a responsibility and

commitment to the community and society, contributing to the development of a civilized
society.

Central Viet Nam Metal Corporation www.cevimetal.com.vn




Q& conG Ty cB PHAN

AV, (M KHI MIEN TRUNG
The Company is fully aware of its responsibility to the community and strives to bring

benefits to society. The spirit of solidarity and mutual support is demonstrated through the
active participation of the Company's staff and employees in social welfare activities
through their own efforts and contributions. The Company actively participates in charitable
and social programs and poverty reduction initiatives in the local community, such as
providing monthly financial support to the Da Nang Center for the Care of Agent Orange
Victims and Disadvantaged Children, and joining and accompanying the program ‘Spring of
Love — Lunar New Year At Ty 2025... In 2025, the Company contributed a total of VND 299
million to social and charitable activities .

ll. Report and Evaluation by the Executive Board on Company Overall Situation in
2025

1. Evaluation of Business Performance Results:
- Overview analysis of the company’s performance compared to the plan:

+ Total revenue: VND 5,314 billion, achieving 115.5% of the annual plan and
increasing 16.1% compared to the same period in 2024;

+ Sales volume: 400,279 tons, achieving 116.3% of the annual plan and increasing
4.7% compared to the same period in 2024 (excluding cement sales volume of 44,765 tons);

+ Profit before tax: VND 10.437 billion, achieving 74.5% of the annual plan and
decreasing by 30% compared to the same period in 2024.

* General assessment:

- Sales volume in 2025 recorded strong performance, particularly with significant
growth in construction steel sales;

- he Company’s customer base and market share across various market areas
remained stable and continued to grow;

- Sales volume of Southern Steel and Vinakyoei Steel increased significantly
compared to 2024, reflecting the strong relationship and effective coordination with units
within the VNSTEEL system;

- Business operations of the Company’s affiliated units were profitable, with revenue
and sales volumes higher than the previous year. Notably, the sales of Southern Steel and
Vinakyoei Steel recorded strong growth compared to 2024;

- Revenue from office, warehouse, and yard leasing services remained stable, with the
occupancy rate reaching 100% from September 2025.

Overall, the Company’s business operations continued to grow. Revenue and sales
volume exceeded the 2025 plan and increased compared to the same period in 2024.
However, the profit target did not meet the plan assigned by the Board of Directors and
decreased compared to the previous year.

- Achievements made by the Company:

+ Capital and asset management in 2025 was carried out effectively, ensuring timely
repayment of bank loans; financial ratios remained within safe and controllable limits;

+ The recovery of bad debts was implemented relatively well. In 2025, the Company
recovered VND 1.6 billion, thereby reducing the ratio of doubtful debts to total receivables
from 3% in 2024 to 2% in 2025.

2. Financial situation:
a) Asset status: (Unit: VND 1,000)
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ftem Until Until Increase/ Decreasa
31/12/2024 31/12/2025 (+/-)
1. Total assets 793,301,360 774,787,062 - 18,514,298
Short-term assets 718,553,988 697,569,059 -20,984,929
Long-term assets 74,747,372 77,218,003 + 2,470,631
2. Total capital 793,301,360 774,787,062 - 18,514,298
Liabilities 654,598,415 638,612,571 - 15,985,844
Owner’s Equity 138,702,945 136,174,491 -2,528,454 |

As of December 31, 2025, the Company's total assets decreased compared to the
beginning of the year ( by VND 18.5 billion).

b) Liabilities Status:

- As of December 31, 2025, the Com
billion, of which short-term bank loans acc
These liabilities are adequately supported by the Company’s pa
presented in the above analysis.;

- Analysis of overdue liabilities, the impa
Company’s business performance, and the impact o

pany’s total liabilities amounted to VND 638.61
ounted for the majority at VND 597.58 billion.
yment balancing sources as

ct of exchange rate differences on the
f interest rate differences: None.

3. Improvements in organizational structure, policies, and management:

- Gradually enhance corporate gove
developing solutions such as the electronic o
Business Online enterprise manage
system; and continue improving an
software as well as the Company's salary scale and pa
management efficiency and the overall governance an

activities;

- Regularly update the databas
practices, and build a data analysis system for busines

Company,

d upgrading the b

rnance capacity; continue maintaining and
ffice system, e-invoice software, and the Fast
ment software; apply the Company's brand identity
usiness—accounting management
yroll system in order to improve
d operation of the Company's

e of economic contracts, review debt management
s operations and labor across the

- Continue to adjust, supplement, and improve the quality of the workforce in order to
increase productivity and efficiency, meeting the Company's future development
requirements.

4. Future Development Plan:

- Focus on steel trading as the core business, striving for an annual growth rate of 5-
10%. Ensure effective cash flow circulation and balance while enhancing the reputation,
image, and brand of Cevimetal;

_ Research and develop additional products and business lines to diversify the
Company’s product portfolio, expand business sectors and fields, and develop service
activities to increase revenue in support of the core business, based on safe and efficient
capital utilization, thereby contributing to the overall efficiency of the Company;

- Review the current asset structure and reallocate/rotate existing assets and
facilities to ensure financial targets are met, improve efficiency, and strengthen the
Company’s operational capacity.

5. Explanation of the Executive Board regarding the auditor’s opinion (if any): None
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6. Report on the company'’s environmental and social responsibility assessment :

a. Assessment of environmental indicators.:

Environmental protection is the responsibility of every staff member, employee, and
worker. The Company strictly complies with legal regulations on environmental protection
and the management and treatment of domestic waste. It continuously promotes
communication and awareness to enhance the sense of responsibility of staff and
employees in environmental protection, maintaining the surrounding landscape of the
workplace and regularly fostering a green-clean-pleasant working environment within the
Company.

b. Assessment related to labor issues:

People are the decisive factor in the development of an enterprise. Therefore, the
Company always pays close attention to the well-being of its employees so that they can
work with peace of mind and maintain long-term commitment to the Company. At the same
time, the Company strives to attract highly qualified human resources to meet the
requirements for its sustainable development in the coming years. In 2025, the Company
ensured stable employment and continued to increase employees’ income. It fully
implemented all policies and regimes for employees in cases of labor contract termination,
retirement, illness, and health recovery. The Company had no salary arrears or outstanding
payments related to employees’ social insurance, health insurance, or unemployment
insurance.

The Company’s leadership regularly shows care and encouragement toward
employees. In coordination with the Company’s Trade Union and Youth Union, visits were
arranged for employees or their family members in cases of iliness or bereavement. Monthly
birthday celebrations were organized for employees, and timely commendations and
rewards were given to staff and employees who achieved outstanding performance in
emulation movements and assigned tasks. n addition, the Company supports employees in
participating in training programs to enhance their knowledge and professional skills. The
Company also fosters a friendly and united working environment that encourages
employees’ initiative and creativity.

c. Assessment related to the Company’s responsibility toward the local community:

Social and charitable activities have always been given significant attention by the
Company’s leadership. The Company actively participates in and supports community-
oriented and social initiatives, contributing financial resources to local programs for social
welfare and poverty reduction. The voluntary participation in social welfare programs at the
local level demonstrates the Company’s sense of responsibility toward the community and
society

IV. The Board of Directors’ assessment of the Company's operations

1. The Board of Directors’ assessment of the Company’s operations, including the
evaluation of environmental and social responsibilities.

During the past year, the Company’s Board of Directors provided leadership and
direction to successfully achieve the key objectives. Revenue and sales volume exceeded the
targets assigned under the Resolution of the General Meeting of Shareholders and recorded
growth compared to the same period in 2024, although the profit target was not achieved.
Mass organizations within the Company (the Party Organization, Trade Union, and Youth
Union) maintained good coordination with the Executive Management, operated actively, and
participated in activities organized by higher-level authorities. At the end of the year, the
Company was evaluated and classified as “Successfully Completed Assigned Tasks” and
received commendation from the supervising authorities.
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- Business operations: Although the domestic and global markets experienced many

unpredictable fluctuations and steel supply continued to exceed demand, with the steel
industry still facing difficulties, the Executive Management timely assessed and forecasted
market developments. As a result, the Company was able to seize business opportunities
and implement appropriate solutions to maintain operational efficiency, although the results
did not fully meet expectations;

- Finance, accounting, and receivables management: These areas were given due
attention, both facilitating business operations and ensuring effective control over cash
flows, inventory, and receivables. However, the risk of bad debts remains, as some affiliated
units have not thoroughly evaluated customers’ payment capacity. In addition, several
customers delayed payments beyond the agreed terms, leading to the occurrence of bad
debts;

- Investment activities: Implementation has remained somewhat passive due to
limited specialized human resources in certain areas;

- Other operational aspects: Certain improvements were recorded, and the material
and spiritual well-being of the Company’s employees continued to improve..

- Environmental and social responsibilities: The Company has proactively explored
and studied the application of new technologies in line with green growth, sustainable
development, and environmental protection. It has also paid attention to allocating
appropriate resources to adopt energy-saving technologies, reduce emissions, and promote
environmentally friendly operations.

* Existing shortcomings and limitations during the past year:

- Business operations: Sales volume of structural steel, scrap steel, and steel raw
materials was lower than the annual plan and lower than the same period in 2024; profit did
not reach the targeted level,;

- Receivables management: Debt management did not meet expectations, with
overdue and doubtful debts still remaining high, and the recovery rate of bad debts remaining
low;

- Investment activities: The preparation and market research for the Office Building
for Lease Project at 16 Thai Phien Street, Da Nang City (approved by the General Meeting of
Shareholders) have been slow, and the planned research and project preparation steps have
not been fully implemented. In the coming period, the Company needs to focus on
accelerating the investment preparation process, completing the necessary research
contents, and promptly implementing the project in order to effectively utilize the land
resources and increase revenue for the Company;

- Organization and labor: The number of management and sales personnel remains
limited and insufficient; recruitment of qualified personnel has not yet fully met job
requirements.

2 The Board of Directors’ assessment of the performance of the Executive Board

The Board of Directors supervises and directs the Executive Board in the Company's
business and management activities through resolutions, decisions, and regular meetings.
Several members of the Board of Directors have also participated in briefing meetings and
certain important meetings of the Executive Board. In 2025, the Executive Board closely
followed the resolutions of the Board of Directors and implemented the Company’s business
activities in accordance with the resolutions of the General Meeting of Shareholders and the
resolutions and decisions of the Board of Directors. The Board of Directors highly
appreciates the efforts of the Executive Board, which implemented many proactive and
flexible solutions, thereby achieving relatively positive results. However, the results did not
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fully meet the targets assigned by the General Meeting of Shareholders and the Board of
Directors and declined compared to the same period in 2024.

The Executive Board has regularly monitored market developments and fluctuations
in order to propose appropriate and flexible solutions, bringing efficiency to management
and business operations. The management and leasing of office space and warehouses
generated positive results. Financial management and receivables management have
improved compared to 2024, with no new bad debts arising. This reflects significant efforts
by the Company’s Executive Board over the past year.

Nevertheless, the Executive Board should continue implementing sales policies
closely linked with receivables management. Business organization should be carried out
prudently, focusing on developing reputable major customers with strong payment capacity,
as well as commercial customers, while expanding retail sales or direct sales to end users in
order to increase sales volume and improve cash flow circulation. Priority should be given to
cash sales, sales with bank guarantees, or sales secured by collateral. The Executive Board
should also continue reviewing and restructuring product lines and business sectors that
generate higher efficiency, lower credit risk, and faster capital recovery. At the same time, it
should regularly direct and urge departments, affiliated units, and relevant individuals to
concentrate resources and time on implementing strong measures and solutions for debt
recovery in order to collect overdue and doubtful debts while limiting and preventing the
occurrence of new bad debts.

3. Plans and orientations of the Board of Directors

The global economy in 2026 is expected to remain volatile and face several risks,
including escalating and widening geopolitical tensions and increasingly intense trade
conflicts among major economies. Domestically, the Government continues to promote
institutional and legal reforms. The economy is expected to maintain relatively stable growth,
driven mainly by public investment. However, it will still be affected by rising interest rates,
tighter credit control, and a steel market that continues to face oversupply, intensifying price
competition, and low profit margins. In this context, the Board of Directors will continue to
strengthen its activities in accordance with the authority and responsibilities prescribed by
law and the Company’s Charter, while formulating flexible policies in management and
direction in order to achieve the set objectives. The key orientations include:

- Directing the implementation and completion of the 2026 business plan in
accordance with the Resolution of the General Meeting of Shareholders.;

- Closely monitoring domestic and global economic and market developments as well
as the Company’s business operations, analyzing and evaluating relevant information in
order to provide timely direction and guidance to the Executive Management for effective
implementation of tasks;

- Continuing to research and expand business activities into new products and
business sectors, alongside the trading of domestically produced steel, structural steel, and
steel production materials.;

- Strengthening inspection and supervision to prevent business risks and ensure
capital safety, while focusing on financial management and receivables management and
reducing costs to enhance the Company’s competitiveness;

- Regularly reviewing, amending, and supplementing the Company’s internal
governance regulations to ensure compliance with legal requirements and the Company’s
practical situation; gradually applying digital transformation in corporate governance and
management;
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- Continuing to review, evaluate, and reorganize the business network and improve

workforce quality toward a lean, efficient, and productive structure;

- Directing the provision and disclosure of information in compliance with legal
regulations.

V. Corporate governance
1. Board of Directors
a) Members and structure of the Board of Directors: 05 members, including:

= Date of .
No. Member Position appointment Date of dismissal
1 | Mr.Huynh Trung Chairman of the Board | 17/4/2025 .
Quang
Mr.Nguyen Anh Board Member,
2 Hoang Genersl Dicetor 17/4/2025 26/8/2025
Non-executive Board
3 | Mr.Pham Thanh Lam Mok 17/4/2025
Non-executive Board
4 | Mr.Nguyen Van Bon Mermbiar 17/4/2025
Ms. Pham Thi Minh Independent Member of )
2 Trang the Board of Directors 17/4/2025
Non-executive Board
6 | Mr.Doan Cong Son Meinbt 17/4/2025
Board Member,
7 | Mr.Phung Vu Anh : 26/8/2025
Deputy General Director

- Mr. Huynh Trung Quang, Chairman of the Board of Directors:
+ Year of birth: 1957

+ Professional qualification: Electrical Engineer
+ Number of state-owned shares: 0 shares, representing 0% of the voting shares.

+ Number of individually owned shares: 2,913 shares, accounting for 0.029% of voting
shares;

+ Positions held at other organizations: General Director of Tay Do Steel Co., Ltd

- Mr. Nguyen Anh Hoang - Member of the Board of Directors (until August 26, 2025);
General Director (until July 21, 2025)

+ Year of birth: 1969
+ Professional qualification: Bachelor of Economics

+ Number of state capital representative shares (Vietnam Steel Corporation — JSC,
until July 18, 2025): 2,262,854 shares, representing 22.98% of the voting shares.

+ Number of individually owned shares: 0 shares, accounting for 0% of voting shares;
+ Positions held at other organizations: None.

Mr. Phung Vu Anh - Member of the Board of Directors (from August 26, 2025);
Deputy General Director (from September 1, 2025)::

+ Year of birth: 1982
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+ Professional qualification: Master of Business Administration

+ Number of state capital representative shares (Vietnam Steel Corporation - JSC,
from August 18, 2025, replacing Mr. Nguyen Anh Hoang): 2,262,854 shares, representing
22.98% of the voting shares;

+ Number of personally owned shares: 0 shares, representing 0% of the voting shares;

+ Positions held in other companies: Member of the Board of Directors of Thach Khe
Iron Joint Stock Company; Chairman of the Members’ Council of Nippovina Co., Ltd.

- Mr. Pham Thanh Lam — Non-executive Member of the Board of Directors:
+ Year of birth: 1978

+ Professional qualification: Metallurgical Engineer

+ Number of state capital representative shares (Vietnam Steel Corporation = JSC):
1,508,570 shares, representing 15.32% of the voting shares

+ Number of personally owned shares: 0 shares, representing 0% of the voting shares

+ Positions held in other companies: Chairman of the Board of Directors of VNSTEEL
Thang Long Coated Steel Joint Stock Company; Member of the Members’ Council of Viet
Nhat Mechanical Co., Ltd.; Head of the Technical and Investment Department of Vietnam
Steel Corporation — JSC.

- Mr. Nguyen Van Bon - Non-executive Member of the Board of Directors:
+ Year of birth: 1972

+ Professional qualification: Bachelor of Economics

+ Number of state-owned shares: 0 shares, representing 0% of the voting shares

+ Number of personally owned shares: 0 shares, representing 0% of the voting shares
+ Positions held in other companies: Director of Dong Tam Paper Cooperative.

- Ms. Pham Thi Minh Trang - Independent Member of the Board of Directors:

+ Year of birth: 1990

+ Professional qualification: Master’'s degree
+ Number of state-owned shares: 0 shares, representing 0% of the voting shares
+ Number of personally owned shares: 0 shares, representing 0% of the voting shares

+ Positions held in other companies: Deputy General Director in charge of Business at
COSEVCO Ceramic Tiles Joint Stock Company.

- Mr. Doan Cong Son - Non-executive Member of the Board of Directors (until April
17, 2025):

+ Year of birth: 1979
+ Professional qualification: Bachelor of Economics
+ Number of personally owned shares: 0 shares, representing 0% of the voting shares

+ Positions held in other companies: Deputy Director of Central Books and Cultural
Products Joint Stock Company.

b) Committees under the Board of Directors:

The Debt Recovery Committee was established under Decision No. 172/Qb-KKMT
dated May 24, 2019 and was restructured under Decision No. 399/QD-KKMT dated July 31,
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2025. The Committee consists of seven members, with the Chairman of the Board of

Directors serving as the Head of the Committee.
c) Activities of the Board of Directors:

In its role as the representative of the interests of investors and shareholders, the
Board of Directors has properly fulfilled its responsibilities, authority, and the resolutions
adopted by the General Meeting of Shareholders during 2025. All proposals of the Board of
Directors were carefully considered and complied with applicable laws as well as the Internal
Corporate Governance Regulations and the Operational Regulations issued based on the
Company’s Charter.In addition, the Board of Directors regularly updates new regulations
under the amended Law on Enterprises, the Law on Securities, and guiding legal documents
issued by relevant ministries and authorities (such as Decrees and Circulars) in order to
make timely adjustments and adopt decisions in compliance with current regulations,
thereby helping the Company maintain stable business operations and adapt to market
fluctuations.

In 2025, the Board of Directors held 07 meetings to review, evaluate, and approve the
following key matters:

Number
of Approval
No. Content lattending pite Date
members

Review of business results for the fourth quarter
and the full year of 2024; implementation of the
business plan for the first quarter of 2025

2 |Election of the Chairman of the Board of 5/5 100% 17/4/2025
Directors for the 2025-2030 term

Review of business results for the first quarter
and implementation of the business plan for the
second quarter of 2025

Review of business results for the 2" quarter
and the first six months of 2025
implementation of the business plan for the 3
quarter of 2025 and approval of several other
matters

Dismissal and appointment of the General
Director, Deputy General Directors, and Chief
Accountant of the Company

Approval of the authorization for the General
Director to sign credit limit agreements and loan
agreements with banks in Da Nang (Agribank,
VietinBank, Techcombank, BIDV, MSB, VIB,
SeABank, and Vietcombank).

Review of business results for the 3¢ quarter
and the first nine months of 2025;
implementation of the business plan for the 4t
quarter of 2025 and approval of several other
matters.

4/4 100% 14/02/2025

5/5 100% 16/5/2025

9/3 100% 05/7/2025

5/5 100% 18/7/2025

5/5 100% 21/7/2025

5/5 100% 01/11/2025

In addition to regular meetings, the Board of Directors also sought written opinions
from its members to approve other matters in order to support the governance and
management of the Company’s operations
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d) Activities of Non-executive Member of the Board of Directors. Activities of
subcommittees in the Board of Directors:

Non-executive members of the Board of Directors have effectively fulfilled their roles
and responsibilities; actively participated in all meetings and activities of the Board,
contributing critical insights and constructive feedback to other Board members and the
Executive Board during meetings.

e) List of Board of Directors members with corporate governance training
certifications. List of Board of Directors members participating in corporate governance
programs:

Mr. Nguyen Anh Hoang, member of the Board of Directors, General Director:
participated in the Corporate governance training program of Public Joint-Stock Company
from 20/7/2016 to 21/7/2016 in Da Nang that was organized by the Scientific Research and
Securities Training Center under the State Securities Commission. He was awarded a
Certificate of Course Completion no. 13 QTCT 141/QD-TTNC on 9/8/2016;

- Members of the Supervisory Board, other management officer participated in
corporate governance training:

+ Mr. Tran Nguyen Hoang Nam Thanh Tuan, Head of the Supervisory Board:
participated in the Corporate governance training program of Public Joint-Stock Company on
31/7/2010 in Da Nang that was organized by the Scientific Research and Securities Training
Center under the State Securities Commission. He was awarded a Certificate of Course
Completion no.35 QTCT 40/QD-TTNC on 19/8/2010;

+ Mr. Huynh Ngoc Tuan, Corporate Governance Officer and Company Secretary:
participated in the “Corporate governance” training program of Public Joint-Stock Company
from 24/10/2013 to 25/10/2013 in Da Nang that was organized by the Scientific Research
and Securities Training Center under the State Securities Commission. He was awarded a
Certificate of Course Completion no.35 QTCT 285/Qb-TTNC on 15/11/2013;

+ Ms. Nguyen Dang Loan, Deputy General Director and Person Authorized to Disclose
Information, participated in the training program ‘Corporate Governance’ for Public Joint
Stock companies from 15/05 to 16/05/2025 in Da Nang City. The program was organized by
the Institute for Human Resources and Business Development — University of Economics Ho
Chi Minh City, and she was awarded a Certificate of Completion under Decision No. 149/Qb-
PHKT-VPTNNLKD dated 24/05/2025.

2 Supervisory Board:
a) Members and structure of the Supervisory Board:

No. Member Position ap:c?iz;fent dli:-)sit':s(;:ll
I e R
2 | Nguyen Thi Huyen Stﬁzmgfr;];:aer d 17/4/2025
3 | Le Van Chau Slﬁ)‘:ﬁg‘gg‘;{;‘; ’ 17/4/2025 | 26/8/2025
4 | Tran Thanh Ly sngibs(grgfat::r . | 26/812025

- Mr. Tran Nguyen Hoang Nam Thanh Tuan, Head of the Supervisory Board:
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Number of individually owned shares: 19 shares, accounting for 0.00019% of voting

shares;
- Ms. Nguyen Thi Huyen, Member of the Supervisory Board:
Number of individually owned shares: 0 shares, accounting for 0% of voting shares;

- Mr. Le Van Chau - Member of the Supervisory Board (elected at the Annual General
Meeting of Shareholders on 17/04/2025 and dismissed at the Extraordinary General Meeting
of Shareholders on 26/08/2025):

Number of individually owned shares: 1,000 shares, accounting for 0.010% of voting
shares;

- Ms. Tran Thanh Ly — Member of the Supervisory Board (elected at the Extraordinary
General Meeting of Shareholders on 26/08/2025, replacing Mr. Le Van Chau):

Number of individually owned shares: 0 shares, accounting for 0% of voting shares.
b) Activities of the Supervisory Board:

Number
of Approval
No Content attending e Date
members

1 |Meeting to elect the Head of the Supervisory
Board for the 2025-2030 term

Implementation of the 2025 supervisory plan 3/3 100% 25/4/2025

3/3 100% 17/4/2025

Proposal to select the auditing firm for 2025 3/3 100% 09/5/2025

4 |Implementation of the review of the financial
statements for the first six months of 2025

5 |Approval of the reviewed financial statements
for the first six months of 2025

Reassignment of responsibilities within the
6 |Supervisory Board following the election of a
new member at the Extraordinary General
Meeting of Shareholders on 26/8/2025

7 |Implementation of the review of business
operations for the 3" quarter of 2025
Implementation of the appraisal of the 2025
financial statements, business performance 3/3 100% 30/12/2025
reports, and corporate governance activities

3/3 100% 30/6/2026

3/3 100% 22/7/2025

3/3 100% 03/9/2025

3/3 100% 03/10/2025

In addition, the Head of the Supervisory Board attended meetings of the Board of
Directors and participated in all monthly, quarterly, and annual briefing meetings of the
Company, raising questions on issues discussed at the meetings of the Board of Directors.
During its operations, the Supervisory Board received cooperation and support from the
Board of Directors, the Executive Board, as well as the Company’s functional departments
and affiliated units, enabling the Supervisory Board to fulfill the duties assigned by the
General Meeting of Shareholders..

3. Transactions, remuneration and benefits of the Board of Directors, the Executive
Board, the Supervisory Board and managers.
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a) Salary, bonus, remuneration, and benefits:

(BVT: dong)

No Full name

Title

Salaries,
bonuses and
benefits

Remuneratio
ns

1 | Huynh Trung Quang

Chairman of the Board of
Directors

766,605,769

2 | Nguyen Anh Hoang

Member of BOD
(from 01/01 - 26/8/2025)
General Director
(from 01/01 - 21/7/2025)

625,218,700

3 | Nguyen Van Bon

Non-execute member of
BOD

321,858,654

4 | Pham Thanh Lam

Non-execute member of
BOD

46,110.000

105,000,000

5 | Doan Cong Son

Non-execute member of
BOD
(from 01/01 - 17/4/2025)
General Director (from
21/7/2025)

312,502,738

28,500,000

6 | Pham Thi Minh Trang

Independent member of
BOD (from 17/4/2025)

1,000,000

76,500,000

7 | Phung Vu Anh

Member of BOD
(from 26/8/2025)
Deputy General Director
(from 01/9/2025)

114,469,924

Tran Nguyen Hoang
Nam Thanh Tuan

Head of Supervisory Board

373,993,078

9 | Nguyen Thi Huyen

Member of the Supervisory

Board

20,500,000

70,500,000

10 | Le Van Chau

Member of the Supervisory

Board (to 26/8/2025)

Specialist of Invest. & Devel.

Depart.

132,820,430

51,500,000

11 | Tran Thanh Ly

Member of the Supervisory

Board( from 26/8/2025)

24,000,000

12 | Nguyen Dang Loan

Deputy General Director
(from 21/7/2025)
Chief Accountant

(to 21/7/2025)

497,240,438

13 | Nguyen Thanh Tuan

Deputy General Director
(to 26/8/2025)

506,375,236

Total

3,718,694,967

356,000,000

b) Share transactions of internal persons (major shareholders): On 12/11/2025, Ms.
Nguyen Thi Hong Hue, a shareholder holding 2,124,000 shares, representing 21.57% of the
charter capital, sold 500,000 KMT shares, and Ms. Nguyen Quynh Hoa purchased 500,000
KMT shares, representing 5.07% of the charter capital. These transactions were carried out

through the stock exchange.

c) ) Contracts or transactions between internal persons and affiliated persons of

internal persons:
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Mo of Content,
Name of Relationship ko s quantity,
No.| organization/ with the Resoc;!r;rgﬁg?;gg NS | total value Note
individual Company approved of
transaction
Steel
Subsidiary trading;
Ho Chi Minh City | of Viet Nam . quantity:
Metal Joint Stock Steel esohition No. 3,978 tons;
1 ; 122/NQ-KKMT dated
Company - Corporation- | 102/2025 of BOD total _
VNSTEEL JSC (Major transaction
shareholder) value: VND
52 billion
Steel
Subsidiary trading;
Southern Steel | of Viet Nam y quantity:
2 One Member Steel 1225?15{)';:2::#‘:?- d 40,936 tons;
Limited Company | Corporation- Q ale total
: 17/02/2025 of BOD .
- VNSTEEL JSC (Major transaction
shareholder value: VND
615 billion
Steel
Subsidiary trading;
Nha Be Steel of Viet Nam s uantity:
3 Joint Stock Steel 12§%SO|EE$TN do. d 2?733 tcms;
Company - Corporation- @ e total
: 17/02/2025 of BOD S
VNSTEEL JSC (Major transaction
shareholder) value: VND
45 billion
Steel
Subsidiary trading;
VjCASA Steel of Viet Nam Resolution No. quantity:.
4 oint Stock Steel 122/NQ-KKMT dated 858 tons,
Company - Corporation- total
; 17/02/2025 of BOD .
VNSTEEL JSC (Major transaction
shareholder value: VND
12 billion
Galvanizing
Subsidiary Procate s
; or steel;
Vingal - VNSteel a Véfégam Resolution No. quantity:
5 Industries Joint Corporation: 122/NQ-KKMT dated 118 tons;
Stock Company Jsg : 17/02/2025 of BOD total
(Major transaction
shareholder
value: VND
866 million
General Trading of
Director of Resolution No. billets,
Tay Do Steel | 122/NQ-KKMT dated | scrap, and
6 Tay Do Steel Co.,, | Co., Ltdis 17/02/2025 of BOD steel;
Ltd Chairman of | and Resolution No. quantity:
the Board of | 197/NQ-DHDCD dated | 33,645 tons;
Directors of | 17/4/2025 of GMS total
Cevimetal transaction
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value: VND
459 billion
Steel
- Resolution No. trading;
Nine Dragons 22""2;??“3 122/NQ-KKMT dated quantity:
5| Import Export ghai’r’man o | 17/02/20250f BOD | 25,246 tons;
Trade Services the BOD of and Resolution No. total
Limited Company Cevimetal 197/NQ-PHDCD dated | transaction
17/4/2025 of GMS value: VND
377 billion
Steel
Affiliated (;Laadr:;litg;'
. party of the Resolution No. £,
8 Ngh'aljgu Co., member of | 122/NQ-KKMT dated 7‘21;;?“‘
tge E}OD olf 17/02/2025 of BOD Sunsddion
evimeta value: VND
109 billion

d) Assessment of implementation of corporate governance regulations:

In 2025, the company carried out its governance in accordance with the principles
and regulations applicable to publicly listed companies, ensuring that procedures and
processes for organizing the Annual General Meeting of Shareholders were conducted
properly. The Board of Directors has strictly implemented the resolutions of the Annual and
Extraordinary General Meeting of Shareholders, safeguarding shareholders' interests in line
with its functions, duties, and authority; successfully achieving its business plan targets
while enhancing corporate governance practices in compliance with the established internal
regulations.

The activities of the Board of Directors, the Supervisory Board, the Executive Board,
and other management levels were fully reported and complied with the Enterprise Law,
prevailing legal regulations, and the Company's Charter, ensuring fairness, transparency, and
the protection of shareholders' legitimate rights and interests.

The Company has fully complied with corporate governance regulations, promptly
reporting and disclosing information in the securities market as required by Circular No.
96/2020/TT-BTC dated 16/11/2020, and Circular No. 68/2024/TT-BTC dated 18/9/2024,
issued by the Ministry of Finance, which amended and supplemented certain provisions of
Circular No. 96/2020/TT-BTC on information disclosure in the securities market.

VI. Financial Statements
1. Auditor’s Opinion:

In our opinion, the Financial Statements present fairly and accurately, in all material
respects, the financial position of Central Viet Nam Metal Corporation as of December 31,
2025, as well as its business performance result and cash flows status for the fiscal year
then ended, in accordance with Vietnamese Accounting Standards, the Vietnamese
Enterprise Accounting System, and relevant legal regulations on the preparation and
presentation of financial statements.

2. Audited financial statements:

The audited financial statements for 2025 have been published on the Company's
website at www.cevimetal.com.vn and include the following:

- Report of the Executive Board,

Central Viet Nam Metal Corporation www.cevimetal.com.vn
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- Independent Audit Report;

- Audited Financial Statements;

- Balance Sheet;

- Income Statement;

- Cash Flow Statement;

- Notes to the Financial Statements.
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Central Viet Nam Metal Corporation www.cevimetal.com.vn



